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i DEVELOPMENT CHALLENGE

Kuwait has recently developed an inclusive policy and strategy towards persons with disability, through the
disability rights law which mandates the healthcare, education and employment rights of persons with
disability. In addition, to a supportive policy framework for the disability sector, state subsidy for the 41,396
persons with disability who are registered with the PADA finance system reaches around 126 million KD
i.e. 430,916.552 USS$ for this financial year (2015-2016). However, there are many barriers and issues in the
implementation of the law articles that affects the social inclusion and full participation of persons with
disability in Kuwait. There is lack of national assessment standards for the various types of disability that
affects objective and systematic identification of disabled individuals who can be targeted for programmes
on social inclusion and state support. This can be primarily addressed through the strengthening of the
Public Authority for Disabled Affairs (PADA).

A key output from the previous UNDP projects and efforts (2009-2014) was the delivery of the national
assessment tool for the diagnosis of children with learning disabilities in Kuwait and more important
introduction and implementation of “WHO-ICF” adapted tools for classification and evaluation of all types
of disabilities, that explicit direct positive impact on implementation of disability rights law, as this the only
known current tool internationally been used to help national development plans related to disability issues.
Prior to the public authority adoption of the national standards and the “WHO-ICF assessment tool”, there
was no systematic way for classifying the types and degree of disability affecting adult, elderly or young
children, in addition to special group of children with learning disabilities.

The General Secretary of Supreme Council for Development and Planning (GSSCPD) included four policies
related to PADA’s Mandate as below:

- Protection, health and social care for persons with disability, to be achieved through a
comprehensive well established health and social care systems and long term programs for
prevention, early detection, inclusive education model, increasing awareness of community and
families about ways of dealing and supporting of various types of disabilities and encouragement of
national human resources to work with disability and special needs field.

- Increase awareness of persons with disability about their rights and chances in active participation,
to challenge negative social behaviours and impressions towards persons with disability through
social awareness campaigns aiming for better understanding of circumstances related to various
types of disability with special focus on intellectual disability.

- Establishment of a collaborative system for comprehensive social inclusion of persons with
disability i.e. (inclusion in education, labours market, sports, entertainment and general life welfare
cultural activities), on basis of non-discrimination of persons with disability in the society through
multiple various mechanisms e.g. inclusion in labour market through marked improvement of work
and employment environment according to the essential needs and requirements of persons with
disability, maximizing chances of educational inclusion of persons with disability and inclusion in
cultural, sports and entertainment activities.

- Encouragement of implementation of partnership initiatives between the government, private sector
and civil society organizations to integrate disability issues within the national priorities vision
particularly in social responsibilities of the private sector.

UNDP technical support to the Public Authority for Disabled Affairs 2011-2014:

PADA has achieved the transformation phase from of the old disability evaluation system and tools
including tables used for forensic compensations and occupational injuries used since 1995 to 2011, that
transformed and shifted to the WHO disability concept and also started at the same time to develop a unique
adapted methodology to implement the international classification for function and health (WHO-ICF),
through various medical committees including most medical specialties and subspecialties within the MOH
and other medical institutions including the faculty of Medicine at the University of Kuwait.

The above described transformation aimed to achieve most of national development plans related to
disability issues and also to overcome challenges through the adaptation of criteria consistent with:

A. The definition of persons with disability as per the UNCRPD-2008, and equally consistent with
Kuwait law for persons with disability 8-2010.

B. Kuwait development plan especially outputs related to persons with disability empowerment.




C. The United Nations Sustainable development Goals (SDGs) addressing the needs of persons with
disability; these SDGs includes:

> Goal 8: Promote inclusive and sustainable economic growth, employment and decent work for
all. Target 8.5: By 2030, achieve full and productive employment and decent work for all
women and men, including for young people and persons with disabilities, and equal pay for
work of equal value.

» Goal 10: Reduce inequality within and among countries. Target 10.2: y 2030, empower and
promote the social, economic and political inclusion of all, irrespective of age, sex, disability,
race, ethnicity, origin, religion or economic or other status.

»  Goal 11: Make cities inclusive, safe, resilient and sustainable. Target 11.2: By 2030, provide
access to safe, affordable, accessible and sustainable transport systems for all, improving road
safety, notably by expanding public transport, with special attention to the needs of those in
vulnerable situations, women, and children, persons with disabilities and older persons. Target
11.7: By 2030, provide universal access to safe, inclusive and accessible, green and public
spaces, in particular for women and children, older persons and persons with disabilities.

»  Goal 17: Revitalize the global partnership for sustainable development. Target 17.18: By 2020,
enhance capacity-building support to developing countries, including for least developed
countries and small island developing States, to increase significantly the availability of high-
quality, timely and reliable data disaggregated by income, gender, age, race, ethnicity, migratory
status, disability, geographic location and other characteristics relevant in national contexts.

In fact, the transformation process to WHO concept and implementation of WHO-ICF made Kuwait the first
country in the Middle East formally achieve such goals and targets in a creative manner considering balance
between achievement of development goals and the essential support of human rights of persons with
disability. All above mentioned efforts have been invested in development and implementation of Kuwait
vision 2035.

The unique story of PADA adoption of “the WHO disability concept and the implementation of WHO-ICE”
for the first time in Middle East helped PADA in agreement and partnership with Kuwait institute for
scientific research KISR, UNDP and TLO to develop and launch an exceptionally important projects and
new program lines, aiming to establish six advanced vocational training sheltered workshop based on the
WHO-ICF in determination of the persons eligibility to each sheltered workshop that specially well designed
for persons intellectual disability classified as mild or moderate degree with some challenge in identification
of cach sheltered workshop and advanced program and production line, beside one more initiative aims to
create employment opportunities within the private sector for persons with types of disabilities other than
mental, intellectual or cognitive impairments.

Obviously from the above mentioned facts, this project carries the highest potential for south-south
collaboration from advanced countries experienced in disability field and also through knowledge transfer
and sharing of Kuwait unique experience with other countries within GCC region and Arab countries just
starting to develop disability classification services and persons with disability rights empowerment
programs.

In partnership with PADA, UNDP will scale-up its previous initiative on social inclusion to a wider scope
by developing similar standard assessment tools that can be applied to all other disability types in Kuwait. In
the past country programme, UNDP was successful in introducing a national assessment tool and
methodology that identified children with learning disabilities. These were eventually adopted as a national
standard tool and procedure by stakeholder institutions from both the government and the private sector.
UNDP will replicate the same approach to the other applicable disability types in Kuwait that could benefit
from a standardized assessment system, which will eventually lead to a matching of state responses under
the country’s “Disability Rights Law” to their specific needs. Six key gaps were identified based on global
benchmarking exercise carried out during the development of PADA strategy (2015-2020)', the bench
marking considered Norway’s Ministry of Health and Care Services, UAE’s Ministry of Social Affairs and
Singapore’s Ministry of Social and Family Development. Main gaps revolve around the lack of high-quality
assessment and diagnosis techniques and a diversified residential care model. Another rising concern is the
absence of a modern and communal rehabilitation center with programs complying with international
standards.

' PADA national development plan strategy 2015-2020.
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Figure 1: Classification of persons with disability in Kuwait as per their current status in PADA.

| m Active = Non active = Dead » Not renewed

Figure 2: Persons with disability registered with PADA age and gender chart.
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Figure 3: Government expenditure on disability issues KD million.
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I1. STRATEGY

In particular, the outcome of this project is the following:

Outcome 1: Enhanced human capacities and organizational effectiveness towards prevention, early
detection and accurate diagnosis associated with maximum rehabilitation for persons with disability to
achieve full participation of persons with disability in social life and national development with considering
human rights perspective.

The overarching outcome will be reached through the following specific outputs:

Output 1.1: Enhanced human capacities and institutional effectiveness for prevention, early detection,
diagnosis and rehabilitation of disabilities.

Output 1.2: Co-ordinated and well organized efficient efforts towards removal of barriers to social,
economic and educational inclusion of persons with disability.

Output 1.3: Increased technical expertise and organizational capacities for implementation of Universal
design and country wide use of technology enablers.

This project aims to prepare PADA and other related Government institutions to adapt and implement
KNDP 2015-2019 projects related to disability. This project will provide the technical support needed for
triggering and expediting the process of KNDP intervention and projects including automating PADA
operational work and link it to other related agencies, societal inclusion of disabled, provide general
architectural description design of buildings services oriented for the disabled, implement coordination
project for CSOs work in disability issues and build their staff capacity, conduct sheltered workshops for
different categories of disabled, improve and develop vocational training workshops and expand in the
early intervention services for the disabled children.

Output 1.1: Enhanced human capacities and institutional effectiveness for prevention, early detection,
diagnosis and rehabilitation of disabilities.

This output focuses on the role of PADA in co-ordination with MOH according to the disability rights law
(No: 8/2010), with the aim of supporting both entities to have the ability to deliver effectively according to
their mandate. That is based on situation analysis, global benchmark finding and gab analysis® performed to
develop a strategy for PADA in May 2015. The main finding of the gab analysis was lagging prevention and
early disability detection measures and both were identified as first and top main challenges. On the other
hand, Kuwait lacks high-quality assessment and diagnosis tools and techniques to detect disabilities (at the
early stage), which require highly-qualified and well-trained medical professionals, dedicated detection
centers and sufficient medical equipment complying with international standards. In regard to the
rehabilitations services benchmarking identified the following: Kuwait’s rehabilitation centres are currently
isolated within the community (with limited access to those services for persons with disabilities) and lack
programs complying with international standards.

Output 1.2: Co-ordinated and well organized efforts towards removal of barriers to the inclusion of
persons with disability.

The ultimate aims of this output are (1) to remove barriers to social, economic and educational inclusion of
individuals with disabilities in Kuwait, (2) to empower individuals with disabilities in Kuwait to achieve
their full potentials and (3) to enable them to fully contribute to the society they live in.

The seven targets mentioning disability within the United Nations guidelines to collect data on persons with
disability must be monitored with specific disability disaggregated indicators.?

2 Source: PADA strategy 2015, gab analysis included Norway, UAE and Singapore.

3 Current guidelines to collect data on persons with disabilities are available at:
http://www.un.org/disabilities/default.asp?navid=13&pid=151 5#current

7 Including smart technology
¥ Including public facilities and outdoor arcas (c.g. government buildings, hospitals, public schools and universities, mosques).

? Including private facilities and outdoor areas (e.g. malls, cinemas, supermarkets, private schools and universities, private
hospitals, sports clubs).
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In addition, target indicators on inclusion are needed to ensure equal access, e.g. it is not enough for children
with disabilities to enrol/attend school - access to education for all requires that teachers have the capacity to
teach students with special educational needs. Therefore the following indicator is proposed: ‘Percentage of
teachers in service who have received in-service training in the last 12 months to teach students with special
educational needs’ (this indicator is also linked to inclusion targets). In addition, elimination of gender
disparities in education and employment with emphasis to equal access to all levels of education. Vocational
training and employment chances for persons with disabilities.

Moreover, this output aims to increase collaboration and building capacity of Civil Society Organizations
(CSOs) specialized in working with persons with disability issues for better services and utilization of
KNDP funds.

Output 1.3: Increased technical expertise and organizational capacities for implementation of
Universal design and country wide use of technelogy enablers.

This output focuses on actively promoting both concept and practical implementation of the Universal
design model including smart technology and transport. Taking in practical considerations the public
facilities and outdoor areas (e.g. government buildings, hospitals, public schools and universities and
mosques), private facilities and outdoor areas (e.g. malls, cinemas, supermarkets, private schools and
Universities, private hospitals and sports clubs). Most of that will be replication and simulation to the
Planning and Building Act for Universal Design issued in Norway and the 2010 ADA Standards for
Accessible Design in USA. It is also similar to “Accessibility Fund” launched by Singapore.

The aims and objectives of PADA Universal design project’s strategy are: To develop and implement
universal design’ to ensure buildings, facilities and outdoor areas are accessible for persons with disabilities,
by focusing on:

» Issuing new universal design codes and modify most relevant law article.

» Support establishment of a modern Universal design Department within PADA to achieve the
following targets as per the national development plan:

a)  Monitoring and evaluation of implementation of the newly approved universal design codes
in: Upgrading 285 existing and building new government and public buildings® as per
universal design by 2020 noting that any fixed payments will be through KNDP funds not
the provision amount of this project.

b}  Monitoring and evaluation of implementation of the newly approved universal design codes
in: Upgrading 570 existing and building new private sector buildings® as per universal
design by 2020 noting that any fixed payments will be through KNDP funds not the
provision amount of this project.

¢)  Monitoring and evaluation of implementation of the newly approved universal design codes
and nationally approved strategy on existing buildings noting that any fixed payments will
be through KNDP funds not the provision amount of this project.

ITI. RESULTS AND PARTNERSHIPS

Expected Results

e This project aims to enhance, expedite and implement disability projects within KNDP in more
efficient and effective mechanism. It will start by providing support to PADA as the key institution
in the country in charge of disability issues, this will include development of their policies and
strategies, provide capacity building for their staff and all related Government agencies, automate
their work and link it to the related agencies, develop communication strategy, enhance their
statistical reporting. Based on the above, this project will tackle disability definition and its
classification using best practices and international agreements; this will include developing a
system for measuring the disability, define its level and link it to the related Government and private
institutions. The system will be piloted first for collecting the feedback then a final agreement
should be adopted to be applied on the country level. It will also help PADA in classifying CSOs
fund requests through developing a systematic approach on which one is eligible for KNDP funds.
Finally, it will tackle the Universal design of public and private buildings to be friendly for the




disabled. By this the project will research the current architecture design of the buildings and
produce strategies that should be applied through KNDP funds and projects.

Partnerships

e The project will only be successful if maximum collaboration and partnership between PADA and
other stakeholders including General Secretariat of the Supreme Council for Planning and
Development (GSSCPD), Ministry of Health (MOH), Ministry of Education, Public authority for
Youth, Universities, Civil Society organizations (CSOs), Ministry of Work affairs and other relevant
Governmental entities.

South-South and Triangular Cooperation (SSC/TrC)

o This project carries very high potential for knowledge transfer and sharing of experience that could
have direct contribution to the advance of the disability field in the country and with the region in
general, that also include some sort of advance in the field of technology enablers and adaptive
strategies that will be conducted in collaboration with KISR.

Sustainability and Scaling Up

e The project will be implemented with a view to achieve sustainable institutional capacity and
transfer of knowledge and skills. A sustainability and capacity indicator would be in place during
the initial phases of the project based on an institutional capacity assessment.
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V.

MONITORING AND EVALUATION

In accordance with UNDP’s programming policies and procedures, the project will be monitored through the
following:

Within the annual cycle

>

Track Progress. Progress data against the results indicators will be collected and analysed to assess
the progress of the project in achieving the agreed outputs. National data sources should be used
whenever possible. Slower than expected progress will be addressed by the project management.
Beneficiary feedback will be part of regular data collection and performance assessment.

Monitor and Manage Risk. Based on the initial risk analysis submitted (check below), a risk log
shall be actively maintained through reviewing the external environment that may affect the project
implementation. Risk management actions will be identified and monitored using a risk log. This
includes monitoring social and environmental management measures and plans that may have been
required as per UNDP’s Social and Environmental Standards (to be conducted on the project
initiation). Audits will be conducted in accordance with UNDP’s audit policy to manage financial
risk, if any.

Evaluate and Learn. Evaluation shall be conducted in accordance with the evaluation plan.
Knowledge, good practices and lessons should be captured and shared, as well as actively sourced
from other projects and partners, and integrated into the project. If project evaluation is required
{e.g., when mandated by partnership principles, or due to the complexity or innovative aspects of the
project), is should be conducted in accordance with the project’s evaluation plan.

Review and Make Course Corrections. The project management will review the data and
evidence collected (through all of the above) on a regular basis within the annual cycle, and make
course corrections as needed. The frequency of review depends on the needs of the project, but an
internal review of the available progress data against the results indicators is required at least
quarterly. Any significant course corrections that require a decision by the Project Board should be
raised at the Project Board meeting.

Quarterly progress reports. The project manager is responsible on developing a quarterly progress
report fo be submitted to the portfolio and assessed by the M&E CO specialist. This report shall be
submitted after its revision to the beneficiary partners and GSSCPD on quarterly basis.

Annually

>

Annual Project Quality Rating. On an annual basis and at the end of the project, the quality of the
project will be rated by the QA Assessor against the quality criteria identified in UNDP’s Project
Quality Assurance System. Any quality concerns flagged by the process must be addressed by
project management.

Annual Project Review and Report. The Project Board shall hold a project review at least once
per year to assess the performance of the project and appraise the Annual Work Plan for the
following year. An annual report will be presented to the Project Board for the review, consisting of
progress data showing the resulis achieved against pre-defined annual targets at the output level, the
annual project quality rating summary, an updated risk long with mitigation measures, and any
evaluation or review repoits prepared over the period. Any quality concerns or slower than expected
progress should be discussed by the project and management actions agreed to address the issues
identified. This review is driven by the Project Board and may involve other stakeholders as
required.

Closure

>

In the project’s final year, the Project Board shall hold an end-of project review to capture lessons
learned and discuss opportunities for scaling up. A final report should be prepared and submitted by
the project management.
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VII. GOVERNANCE AND MANAGEMENT ARRANGEMENTS

The project will follow the modality of National Execution and the Implementing Partner of the project will
be the Public Authority for Disabled Affairs (PADA). Responsible Parties for implementation of each key
activity will be the PADA, MOH, MOE and MOWA, PADA will be responsible for planning and overall
management of project activities, reporting and accounting of the project. It will be accountable to GSSCPD
and UNDP for the production of outputs, the achievement of project objectives and the use of project
resources in line with the objectives of this document and the Annual Work Plans. PADA 1in its role as
mmplementing partner will be supported by a Project Manager and Project Assistant to ensure the needed
suppott is provided to the Responsible Parties to enable them to carry out the project activities.

PADA will provide their in-kind support with office space and furniture as needed to [acilitate
implementation of the project activities.

The project management structure will consist of the Project Board, Project Assurance and a Project
Manager as in the diagram below. The Project Manager will be hired through a competitive process led by
UNDP, GSSCPD and an observer from PADA where he/she will work primarily from the premises of
PADA with 5% of his/her time to be physically present at UNDP when required. The Project Manager will
ensure that day-to-day activities are catried out on behalf of the Project Board within the arrangements (time
and budget) laid down by the Project Board. The Project Manager’s prime responsibility is to ensure
capacity development of the Responsible Partners by providing the needed support to enable them to carty
out the project activities and ensure that the project produces the results specified in the project document,
and within the specified constraints of time and cost. Any changes in the milestones and outputs of the
project will be discussed with and agreed upon by the Project Board. The Project Manager will be
responsible for liaising with UNDP and GSSCPD specifically on providing inputs and experts to the project.
He/she will be responsible for preparing a detailed project work plan and budget, reporting the day-to-day
activities and progress of the project, and submitting quarterly progress to UNDP and the Project Board.
He/she will also be responsible for managing the project’s budget and monitoring expenditures according to
standard UNDP financial management rules and regulations, for maintaining all financial and other
documentation related to the project and for monitoring the project’s overall progress. The Project Board
will consist of:

- Executive: individual representing the project ownership to chair the group. The Executive is
ultimately responsible for the project, supported by the Senior Beneficiary and Senior Supplier. The
Executive’s role 1s to ensure that the project is focused throughout its life cycle on achieving its
objectives and delivering outputs that will contribute to higher level outcomes. The Executive has to
ensure that the project gives value for money, ensuring a cost-conscious approach to the project,
balancing the demands of beneficiary and supplier — The General Secretary of Supreme Council for
Planning and Development (GSSCPD} — Secretary General (or as delegated)

- Senior Supplier: individual or group representing the interests of the patties concerned which
provide technical expertise to the project. The Senior Supplier’s primary function within the Board
is to provide guidance regarding the technical feasibility of the project. The Senior Supplier role
must have the authority to commit or acquire resources required. UNDP - Representative (or as
delegated)

- Senior Beneficiary: individual or group of individuals representing the interests of those who will
ultimately benefit from the project. The Senior Beneficiary’s primary function within the Board is to
ensure the realization of project results from the perspective of project beneficiaries. The role
represents the interests of all those who will benefit from the project, or those for whom the
deliverables resulting from activities will achieve specific output targets. The Senior Beneficiary
role monitors progress against targets and quality criteria - PADA.

The Board is responsible for making consensus basis management decisions for the project when guidance is
required by the Project Manager, including recommendation for approval of project revisions. Project
reviews by the Board are made at quarterly basis during the running of a project, or at milestones when




raised by the Project Manager. Project tolerances (i.e. constraints in terms of time and budget) will be agreed
upon by the Board during the first meeting. The Board is consulted by the Project Manager for decisions
when tolerances have been exceeded. Project Assurance supports the Project Board by carrying out objective
and independent project oversight and monitoring functions. This role ensures appropriate project
management milestones are managed and completed. A UNDP Programme Analyst will hold the Project
Assurance role for the UNDP Board member.

The project duration will be for 2.5 years after signature of the Project Document. GSSCPD will assign a
focal point to kick start implementation and hiring of the Project Team. GSSCPD will provide a contribution
of US § 2,000,000. UNDP will be the budget holder of the funds under the National Implementation
modality. Purchase of non-expendable equipment and services will be done by UNDP at the request of the
implementing partner and/or the Project Manager once he/she is in place. The request should be based on a
procurement plan submitted along with the work plan and on an agreement to be signed with the
government. UNDP charges Implementation Support Services fees as per the Universal Price List in annex
(3). The project will be subject to audit at least once in its lifetime based on UNDP’s financial rules and
regulations.

GMS is recovered at a flat rate of 3 percent from Government of Kuwait funds, under a waiver agreement
with UNDP corporately. GMS covers the following services:

V" Project identification, formulation, and appraisal.

Determination of execution modality and local capacity assessment.
Briefing and de-briefing of project staff and consultants.

General oversight and monitoring, including participation in project reviews,
Receipt, allocation and reporting of financial resouices.

Thematic and technical backstopping.

Systems, IT infrastructure, branding, knowledge transfer.

NN NENEN
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3. Capacity Assessment.

This should be conducted at the project initiation stage by the project management
of the project.

4. Project Board Terms of Reference and TORs of key management positions
Terms of Reference: Project Board

The Project Board will include a number of concerned groups below and will act as a planning body. The
Board will be will be responsible for monitoring the project progress towards results. The Board meeting
should be preceded by an agenda of such issues and should meet quarterly or as needed. Members should
include representatives of the following organisations:

- GSSCPD as elaborated below
- PADA
- UNDP

The Project Board’s Responsibilities:

At the beginning of the project:
- Approve the start of the project via acceptance of the Project Document
- Agree on Project Management Project’s responsibilities
- Appraise and approve the project plans submitted by the Project Manager
- Delegate any Project Assurance roles as appropriate
- Commit project resources required by the plan
As the project progresses:
- Provide overall guidance and direction to the project, ensuring it remains within any specified
constraints

- Review each completed project stage and approve progress to the next
- Provide ad-hoc direction and advice for exception situations when tolerances are exceeded
- Assess and decide on project changes
- Assure that all planned deliverables during each stage are delivered satisfactorily
At the end of the project:
- Assure that all products deliverables are delivered satisfactorily
- Review and approve the end project report (if required)
- Make recommendations for follow-on actions if required

Terms of Reference: Project Assurance

The Project Assurance role supports the Project Board by carrying out objective and independent project
oversight and monitoring functions, which are mandatory for all projects. Project Assurance is the
responsibility of the Project Board. It can be carried out by the Project Board itself, or can be delegated.

Project Assurance has to be independent of the Project Manager; therefore the Project Board cannot delegate
any of its assurance responsibilities to the Project Manager.

The following list includes the key suggested aspects that need to be checked by the Project Assurance
throughout the project as part of ensuring that it remains consistent with, and continues to meet, the
objectives of the project document and that no change to the external environment affects the validity of the
project.

- User/Beneficiary needs and expectations are being met or managed




- Risks are being controlled

- The right people are being involved

- An acceptable solution is being developed

- The project remains viable

- TFocus on the business need is maintained

- Internal and external communications are working
- Applicable standards are being used

- Adherence to quality assurance standards

Terms of Reference: Project Manager

The Project Manager will be responsible for ensuring needed support is provided to PADA to implement the
outputs and to monitor and evaluate the project’s overall progress. He/ She will be accountable for ensuring
PADA report results are addressed to Project Board. The Project Manager will focus on capacity development
outcomes for PADA by working directly with the staff to ensure they achieve the results of the project. He/she
will be supported by other short term advisory inputs and will be responsible for ensuring their timely
availability when needed. He/ She will be located at PADA and will have a dual reporting, line to UNDP and
GSSCPD.

The Project Manager Responsibilities:

1. Provide leadership and strategic thinking to ensure proper implementation and ownership by
PADA of project acfivities.

2. Support PADA to take on the responsibility of the overall management and planning of the
implementation of the project’s outputs and activities.

3. Support PADA to manage and administer the day- to-day operations and coordinate with the
Responsible Parties to ensure the effective implementation of the activities of above mentioned
project;

4. Mobilization of inputs and expertise needed for the project in consultation with the senior supplier

5. Ensure provision of technical/substantive support to the Responsible Parties during implementation
of activities
6. Provide solutions to any constraints faced by the Responsible Patrties in implementation

7. Undertake all necessary financial arrangements, processes, request for authorizations, payments
and ensure financial accountability.

8. Arrange and coordinate the Board meetings and act as Secretariat of the Board.

9. Develop and support PADA to prepare the work plan, quarterty, progress, annual reports and
Terminal Report.

10. Identify, monitor and update the project risks, issues and lessons learned

11, Undertake any other related tasks at the request of the Project Board.

12. Supervise all staff assignment and consulting agreements.

Qualifications and Experience
- 10 years working experience in a field related to disability issues, or social development at the policy level.
- 10 years of experience in disability technical consultancies and disability project general management.
- Previous experience in capacity building and institutional development activities related to disability field.
- Advanced university degree in social science, public administration or other job-related to disability field
disciplines.
- Proficiency in English and Arabic Languages spoken and written.
- Excellent communication skills and maturity in dealing with partners
- Sensitivity to gender issues
- Knowledge of the national social and political situation.
- Capacity to liaise effectively with the media.
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